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1. Curriculum aims 

The Lighthouse School is an independent, co-educational school for students aged 8 – 18 years, who 

all have an EHCP. The needs of the students are primarily social, emotional and/or mental health 

needs, Autism and AHDH, which can present with behavioural problems. 

Students’ profiles:  

• All students on roll have an EHCP 

• Most students have had several educational placements before coming to us. Consequently, 

they are likely to have gaps in learning and to be working below age related expectations. 

• The majority of our students have previously had poor experiences of school and learning, 

and the curriculum have been negative for them. They are often disengaged or exhibit poor 

learning behaviours as a result.  

• Our students often have issues with subjects being taught in a traditional manner. The 

curriculum is therefore adapted to reflect students’ needs with an emphasis on a therapeutic 

approach.  

• Many of our students (approximately 60%) are in care, therefore, there is a focus on 

developing a therapeutic approach and emphasising the personal development element of 

the curriculum. With most students experiencing trauma and attachment, it is important for 

the staff to support students with their emotional needs alongside delivering academic 

subjects.  

  

Our curriculum aims to: 

 Embed a therapeutic approach to support students, allowing them to engage with an academic 
curriculum.  

 Meet the needs of all the students’ EHCPs.  

 Provide a broad and balanced education, in line with the National Curriculum, for all students. It 
should be coherently planned and sequenced towards cumulatively sufficient knowledge for skills 
and future learning and employment. 

 Enable Students to develop knowledge, understand concepts and acquire skills, and be able to 
choose and apply these in relevant situations. 

 Support Students’ spiritual, moral, social, and cultural development (SMSC) and Personal 
Development. 

 Support Students’ physical development and responsibility for their own health and enable them 
to be active. 

 Promote a positive attitude towards learning. 

 Ensure equal access to learning for all students, with high expectations for every student and 
appropriate levels of challenge and support. 
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 Equip Students with the knowledge and cultural capital they need to succeed in life. 

 Provide subject choices that support Students’ learning and progression and enable them to work 
towards achieving their goals. 

 Develop Students’ independent learning skills and resilience, to equip them for further/higher 
education and employment. 

 

2. Legislation and guidance 

This policy reflects the requirements for academies to provide a broad and balanced curriculum as 

per the Academies Act 2010. 

It also reflects requirements for inclusion and equality as set out in the Special Educational Needs and 

Disability Code of Practice 2014 and Equality Act 2010, and refers to curriculum-related expectations 

of Governing Bodys set out in the Department for Education’s Governance Handbook. 

 

3. Roles and responsibilities 

3.1 The Governing Body 

The Governing Body will monitor the effectiveness of this policy and hold the Principal to account for 

its implementation. 

The Governing Body will also ensure that: 

 The school is complying with its funding agreement and teaching a "broad and balanced 
curriculum" which includes English, maths, and science, and enough teaching time is provided for 
Students to cover the requirements of the funding agreement 

 Proper provision is made for all students with different abilities and needs, in line with their EHCPs 

 All courses provided for students below the age of 19 that lead to qualifications, such as GCSEs 
and Entry Level Certificates, are approved by the secretary of state 

 The school implements the relevant statutory assessment arrangements 

 It participates actively in decision-making about the breadth and balance of the curriculum 

 Students are provided with independent, impartial careers guidance, and that this is appropriately 
resourced 

3.2 Principal 

The Principal is responsible for ensuring that this policy is adhered to, and that: 

 All required elements of the curriculum, and those subjects which the school chooses to offer, 
have aims and objectives which reflect the aims of the school and indicate how the needs of 
individual Students will be met 

 The amount of time provided for teaching the required elements of the curriculum is adequate and 
is reviewed by the Governing Body 

 They manage requests to withdraw children from curriculum subjects, where appropriate 

 The school’s procedures for assessment meets all legal requirements 

 The Governing Body is fully involved in decision-making processes that relate to the breadth and 
balance of the curriculum 

 The Governing Body is advised on whole-school targets in order to make informed decisions 

 Proper provision is in place for Students with different abilities and needs, including children with 
special educational needs. 

http://www.legislation.gov.uk/ukpga/2010/32/section/1A
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/ukpga/2010/15/part/6/chapter/1
https://www.gov.uk/government/publications/governance-handbook
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3.3 Other staff 

Other staff will ensure that the school curriculum is implemented in accordance with this policy. 

• The Vice Principal with responsibility for Teaching & Learning and Curriculum has 
responsibility for monitoring and evaluating the implementation of a broad and balanced 
curriculum, the short, medium, and long-term planning and that appropriate and regular 
assessment is taking place. 

• The Subject Leads are responsible for liaising with the non-specialist staff to ensure they are 
supported and confident in delivering the content on the curriculum. 

• The in-house Careers lead will ensure that all classes are receiving appropriate guidance and 
support to meet the statutory careers requirements, in line with the 8 Gatsby Benchmarks 

 

4. Organisation, planning and delivery 

EHCPs 

As all students at the Lighthouse have an EHCP, we ensure that they can all access an appropriate 

curriculum in line with their needs and make meaningful progress. All students have targeted 

interventions built into their timetable and there are scheduled sessions that allows students to regulate 

and reflect. Every student has an annual review which provides an opportunity for all stakeholders to 

come together and identify the needs of the students and set clear goals. These then form the basis of 

the Individual Education Plans (IEPs) which set more focused targets with a medium-term outcome. In 

line with their EHCPs students have access to more bespoke, therapeutic based activities. These 

include the Changing Lives Programme (horse riding), Challenger Troop, allotment sessions, Forest 

School, sessions with the Reading Doctor, use of the park setting, sensory spaces and a school dog. 

Alongside these activities we also have an onsite Speech and Language Therapist (SALT) 2 days a 

week, Counsellor 2 days a week and a Psychoanalyst 1 day a week. Due to a variety of factors, most 

of the students have also encountered large gaps in their education which, in turn, has resulted in the 

students struggling to engage with a ‘traditional’ curriculum. Alongside the therapeutic offerings, there 

are small classes (no greater that 6 students) and a high amount of adult support. Staff have regular 

Continuing Professional Development (CPD) which is not solely focused on the delivery of academic 

content, but also on the needs of the students, allowing staff to support the students effectively. These 

include Team Teach, Restorative Justice (RJ) and Trauma and Attachment training.  

Planning  

The students are taught a broad range of subjects which are being delivered in line with the National 

Curriculum.  

All classroom teachers at the Lighthouse School have QTS and are either subject specialists or are 

supported with their knowledge by the specialist in the subject(s) and courses they teach. Where staff 

are required to teach outside their specialist areas, support is given through the planning of the 

curriculum. Where instructors are in place, they will be supported in developing their pedagogy and 

delivery through CPD and termly quality assurance. Curriculum mapping has sufficient depth across all 

subjects and is used by staff to ensure effective and consistent planning. There is a clear connectivity 

between long term mapping, medium term planning and the lessons delivered. Our long-term plans are 

created in a collaborative fashion, over seen by the subject leads, to ensure they suit the needs of the 

students and allow for progression as the student undertakes their learning journey through the school. 

Resourcing is driven by the planning and subject areas have the materials and equipment that is needed 

to deliver the planned curriculum. This is regularly assessed to ensure value for money and positive 

impact. This includes separate learning areas, including the allotment.  
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Delivery is equitable and all students are given every opportunity to access classroom-based curricular 

and other enrichment activities. The Curriculum is designed to be broad and balanced and, where 

appropriate, in line with the current National Curriculum.  

 

 

 

Subject Delivery  

Linguistic- listening, speaking, reading, and writing 

Whilst this is covered through English and literacy, it is embedded throughout the entire curriculum. Due 

to large gaps in education, there is a distinct and targeted Literacy plan in place across the school, in 

line with the 2021 DfE Reading Framework. English is delivered every day at KS2, 3 and 4 and is the 

cornerstone of the curriculum at the Lighthouse. The development of these skills is imperative as a 

comprehensive understanding of the subject enables students to access the entire curriculum. It is 

overseen by the English Subject Lead alongside a literacy coordinator who work together to ensure that 

the plan allows students to build on prior knowledge effectively. There is a wide range of age 

appropriate, high interest reading material to engage all students and promote a love of learning. It is 

assessed at KS2 and KS3 using PIRA Rising Star Assessments. At KS4 the students are taught on a 

rotation by the subject specialist and students will either sit, or a combination of, Pearson Edexcel Entry 

Level Certificates, Pearson Edexcel Functional Skills or AQA GCSE English Language.  

Mathematical  

Maths is delivered everyday at KS2, 3 and 4 and is overseen by the Maths Subject Lead. The long-

term plan has been developed to revisit key elements and fill in gaps in their knowledge. This is 

assessed using PUMA Rising Star Assessments. At KS4 the students are taught on a rotation by the 

subject specialist and students will either sit, or a combination of, Pearson Edexcel Entry Level 

Certificates, Pearson Edexcel Functional Skills or Pearson Edexcel GCSE.  

Scientific 

Science is taught across the curriculum at KS2, 3 and 4 with an emphasis to evoke a sense of awe and 

wonder. At Northdown House there is a lab for students to use, and all students can access practical 

sessions to help engage them and embed their scientific understanding. At KS4 the students are taught, 

on rotation, by a subject specialist and will sit either OCR Entry level Certificates or Pearson Edexcel 

iGCSE Single Award Science.      

Technological  

Students study ICT every week at KS2 and 3. It is delivered by a subject specialist at KS3 and students 

have the opportunity to work with different equipment and develop their digital skills and understanding. 

Students are taught technology on a rotation at KS2 with textiles, design technology and catering in line 

with the National Curriculum. In KS3 it is taught on a rotation of art, textiles, and design technology by 

a subject specialist. Students are being taught, in line with the National Curriculum planning, making 

and evaluation using a range of tools and equipment. It is assessed at the end of each unit by the 

subject teacher.  

Human and Social  

Students are taught this through History and Geography which allows students to have an insight into 

people, how they live and how they interact with their environment. This is taught at KS2, 3 and 4 and 

focuses on engaging the students, developing a sense of awe and wonder and providing them with an 

understanding of the world they live in. It is assessed by the subject teacher.  

Physical  
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All students across all key stages have a double timetabled PE lesson. Students are able develop 

control, coordination, and tactical skills through participating in a variety of sporting activities. Lessons 

either take place in the park or at a local leisure centre. Students’ progress is assessed and tracked by 

the PE instructor.  Alongside PE, students also can partake in sports fixtures and tournaments through 

the Thanet Inclusive Games. This is an important opportunity where students can engage in alternative 

sports that they might otherwise not experience and the opportunity to interact with students from other 

SEN schools in the local area. This embraces the importance of key skills such as fair play, team work 

and respect of others.  

 

Aesthetic and Creative  

Students study art at KS2, 3 and 4, where they work in line with the National Curriculum in producing 

their own creative work, exploring their ideas and using different techniques including drawing, painting 

and sculpture. The subject lead teaches KS3 on a rotation and KS4 also are taught by a subject 

specialist on rotation. GCSE art (AQA) has been introduced into KS4 as of the 2021-22 curriculum.  

Personal Development  



7 
 

There is a strong focus through the curriculum on Personal Development and it is imperative to the 

students at the Lighthouse to support them. All students are taught PSHE which is delivered in line with 

the strands of the PSHE Association and covers SMSC, FBV and SRE. Online safety is also embedded 

into the PSHE curriculum, teaching students to be alert and aware of how to safely use ICT resources. 

Students are taught about how to recognise and avoid danger when using ICT resources and preventing 

themselves from cyber bullying and online exploitation. Students also have a lesson each week 

dedicated to Zones of Regulation, which supports students in being able to self- regulate and manage 

their emotions effectively. Students have a life skill lesson each week which helps them to manage 

everyday life and preparing students for the real world. A focus on developing independent living skills 

is vital to ensure that the students are prepared for life beyond school. This lesson allows students to 

have real-life experiences such as shopping, first aid and using public transport.  Students also have a 

check-in and check-out session where they have an opportunity to regulate at the start of the day and 

they have time to reflect at the end of the day.  

Extra- Curricular Opportunities  

Clubs  

Alongside the classroom offerings, there is also a selection of clubs after school which further broadens 

the depth of the curriculum on offer. Students have been offered the following clubs in the 2021-22 

curriculum:  

• Arts & Crafts 

• Dance 

• Multi-Sports 

• Football 

• Cooking 

• Textiles 

• Design Technology  

• Choir 

• Chess/ Board Games 

• Drama  

• Music 

• Karate/ Self- Defence (Non-contact) 

• Gardening  

Trips and Visits  

Trips  

Off- site visits and activities are used to supplement work in the classroom. These provide all students 

with the opportunity to study the local environment and provides a way of linking real life experiences 

with more abstract concepts delivered in the classroom. Visits have included the Turner Contemporary 

Gallery, Rochester Castle and Town, local beaches, Wingham Wildlife Park and London.  

Drop down Days 

Every term the students have a planned drop-down day. These include outside speakers, team-building 

sessions and time dedicated to key topics such as peer on peer abuse and online safety. These days 

allow students to have an opportunity to learn about a topic in real depth and interact within and outside 

their classes outside of a typical timetabled day. Information on the drop-down days can be found on 

the school website.  

External Visitors  

The students can also cement their learning using the external speakers that we have in the school. 

These sessions have either consolidated learning that has taken place or providing an enriching 

experience to engage the students in a particular topic.  These have included the Police, representatives 
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from St Giles Trust (discussing gang culture, prison and knife crime), a comic book workshop by Emily 

Fellah.  

 

 

 

Assessing, tracking and reporting  

The curriculum is assessed to support progress and is not excessive or onerous. The data from these 

assessments is used to inform future planning, as well as identifying the current attainment of learners. 

Students’ progress is tracked using Classroom Monitor at KS2 and KS3 alongside Rising Star ‘PIRA’ 

(English) and ‘PUMA’ (Maths) assessments, which happen in the Autumn, Spring and Summer terms. 

The reports generated from these assessments inform the teacher’s planning and intervention 

sessions. KS4 are regularly assessed at the end of units using practice papers from the relevant exam 

boards and complete full mock examinations in January. The school also use Grid Maker, a tracking 

system that allows teachers to monitor all the elements of personal development across all key stages. 

Progress is reported to parents and carers through academic overviews in the autumn and spring terms 

and an end of term report in the summer term.  
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Lighthouse School : Framework for the Evaluation of Pupil Performance 

 

Assessment and Data Tracking 

The progress of pupils following the subject - specific curriculum will be tracked using Classroom Monitor. For those taking external qualifications will be 

tracked on Classroom Monitor or individual tracking sheets for each subject which shows the learning objectives at each level are met.  

Below is an overview of pupils’ performance will be tracked: 

 

Subject Evaluation Cycle 
 

Staff 
Responsible 

Parental 
Engagement 

Type of 
assessment 1 

Type of 
assessment 2 

Type of 
assessment 3 

Type of 
assessment 4 

Type of 
assessment 5 

Mathematics 
 

Autumn Rising 
Stars PUMA 
Assessment as 
baseline 
assessment 
 
Weekly 
formative 
assessment 
during lessons- 
logged on 
Classroom 
Monitor  
 

Weekly 
formative 
assessment 
during 
lessons- 
logged on 
Classroom 
Monitor  
 
End of topic 
tests 

Weekly 
formative 
assessment 
during lessons- 
logged on 
Classroom 
Monitor 
 
End of topic 
tests 
 
Yr 11 GCSE/FS/ 
ELC Mock 
Assessments  

Spring Rising 
Stars PUMA 
assessment  
 
Weekly 
formative 
assessment 
during lessons- 
logged on 
Classroom 
Monitor  
 

Summer Rising 
Stars PUMA 
assessment 
 
Weekly formative 
assessment during 
lessons- logged on 
Classroom Monitor  
 
Functional Skills 
Level 1 & 2 & GCSE 
Examinations 
 
 
 

Subject 
teacher; 
head of 
department; 
School’s 
Exam Officer 

Academic 
Overview in 
terms 1 &4 
 End of term 
report 
focusing on 
progress, 
effort and 
level (towards 
which pupil is 
working); 
exam results 
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English  Autumn Rising 
Stars PUMA 
Assessment as 
baseline 
assessment 
 
Weekly 
formative 
assessment 
during lessons- 
logged on 
Classroom 
Monitor  
 

Weekly 
formative 
assessment 
during 
lessons- 
logged on 
Classroom 
Monitor  
 
End of topic 
tests 

Weekly 
formative 
assessment 
during lessons- 
logged on 
Classroom 
Monitor 
 
End of topic 
tests 
 
Yr 11 GCSE/ 
FS/ ELC Mock 
Assessments  

Spring Rising 
Stars PUMA 
assessment  
 
Weekly 
formative 
assessment 
during lessons- 
logged on 
Classroom 
Monitor  
 

Summer Rising 
Stars PUMA 
assessment 
 
Weekly formative 
assessment during 
lessons- logged on 
Classroom Monitor  
 
Functional Skills 
Level 1 & GCSE 
Examinations 
 
 
 
 

Science  Baseline 
Assessment  

Weekly 
formative 
assessment 
during 
lessons- 
logged on 
Classroom 
Monitor  
 
End of topic 
tests 

Weekly 
formative 
assessment 
during lessons- 
logged on 
Classroom 
Monitor  
 
End of topic 
tests 
 

Weekly 
formative 
assessment 
during lessons- 
logged on 
Classroom 
Monitor  
 
End of topic 
tests 
 

End of Year 
Assessment  
 
GCSE Examinations 
 



11 
 

Yr 11 GCSE/ 
FS/ ELC Mock 
Assessments 

Art & 
Technology 

Baseline 
Assessment  

Weekly 
formative 
assessment 
during 
lessons- 
logged on 
Classroom 
Monitor  

Weekly 
formative 
assessment 
during lessons- 
logged on 
Classroom 
Monitor  

Weekly 
formative 
assessment 
during lessons- 
logged on 
Classroom 
Monitor  

End of year 
assessment  

Humanities  Baseline 
Assessment  

Weekly 
formative 
assessment 
during 
lessons- 
logged on 
Classroom 
Monitor  

Weekly 
formative 
assessment 
during lessons- 
logged on 
Classroom 
Monitor  

Weekly 
formative 
assessment 
during lessons- 
logged on 
Classroom 
Monitor  

End of year 
assessment  

Class Teacher  

PSHE (inc SMSC, 
RSE, FBV) 

Weekly 
formative 
assessment 
during lessons- 
logged on 
Classroom 
Monitor and 
Grid Maker 

Weekly 
formative 
assessment 
during 
lessons- 
logged on 
Classroom 
Monitor and 
Grid Maker 

Weekly 
formative 
assessment 
during lessons- 
logged on 
Classroom 
Monitor and 
Grid Maker 

Weekly 
formative 
assessment 
during lessons- 
logged on 
Classroom 
Monitor and 
Grid Maker 

Weekly formative 
assessment during 
lessons- logged on 
Classroom Monitor 
and Grid Maker 

Class Teacher  

PE  Baseline skills 
Assessment  

Skills 
Assessment  

Skills 
Assessment  

Skills 
Assessment  

Skills Assessment  PE Instructor   
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Outdoor 
Learning  

Tracked on 
GridMaker 

Tracked on 
GridMaker 

Tracked on 
GridMaker 

Tracked on 
GridMaker 

Tracked on 
GridMaker 

Outdoor 
Learning 
Instructor  
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5. Inclusion 

The Lighthouse is an inclusive school where all teachers set high expectations for all Students. They 

will use appropriate assessment to set ambitious targets and plan challenging work for all groups, 

including: 

 More able Students 

 Students with low prior attainment 

 Students from disadvantaged backgrounds 

 Students with Special Educational Need 

 Students with English as an additional language (EAL) 

Teachers will plan lessons so that Students with special educational need and/or disabilities can study 

every subject, wherever possible, and ensure that there are no barriers to every student achieving. 

Teachers will also take account of the needs of Students whose first language is not English. Lessons 

will be planned so that teaching opportunities help Students to develop their English, and to support 

Students to take part in all subjects. 

 

6. Monitoring arrangements 

Governors monitor whether the school is complying with its funding agreement and teaching a 
“broad and balanced curriculum” which includes the required subjects, through: 

• Scrutiny of key documentation including this policy and long, medium- and short-term 
planning. 

 

The Vice Principal with responsibility for Teaching & Learning along with the Subject Leads monitor 
the way the subjects are taught throughout the school by: 

• planning scrutinies 

• developmental learning walks 

• book scrutinies 

This policy will be reviewed every year by Vice Principal with responsibility for Teaching & Learning. 
At every review, the policy will be shared with the full Governing Body. 

 


