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1. Lighthouse school vision 

1.1 Mission statement   

 

PRIDE 

Positivity - To promote everyone’s personal, social, emotional, and academic development in a happy, caring 
and positive community. Promote staff and governor development enabling all to contribute effectively towards 
the aims of the school. 

Resilience - To help students develop lively enquiring minds, the ability to question and argue rationally and to 
apply themselves to tasks and physical skills. Encourage everyone to be resilient. To care about the 
community, both in and out of school, and to behave in an acceptable and considerate manner. 

Independence - To help students acquire knowledge and skills relevant to adult life, preparing them for the 
future. 

Diversity - To deliver a wide-ranging and enriching curriculum that can be adapted to meet the needs of all 
pupils. Help students understand the world in which they live with tolerance and respect for other races, 
religions, and ways of life. 

Enjoyment - To develop, in students, a sense of self-respect, happiness and well-being that enables them to 
express themselves and have their voice heard. Appreciate and celebrate achievements in all aspects of 
education and life. 

1.2 Our Aims and Values 

The overriding aim of our school is to provide an inclusive education in the most real sense; preparing 
students to take a confident and active place in society, well prepared to meet the challenges of adult life. We 
believe that all young people are entitled to a form of education that will support them to be kind, healthy, stay 
safe, enjoy, and achieve, make a positive contribution, and achieve improved economic well-being. 

All adults working at and with Lighthouse School are firmly committed to this philosophy, which is expressed 
through a programme of continuous curriculum review and development aimed at maintaining high standards 
of teaching and learning and within an environment that positively promotes and expects mutual respect. 
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2. Legislation and guidance 

 

This policy and information report is based on the statutory  

• Special Educational Needs and Disability (SPECIAL EDUCATIONAL NEED AND 
DISABILITIES) Code of Practice  and following legislation 

 

• Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for students 
with SEN and disabilities. 

• The Special Educational Needs and Disability Regulations 2014, which set out schools’ 
responsibilities for education, health and care (EHC) plans, SEN coordinators (SENCOs) and the 
SEN information report. 

 

3. Definitions 

A student has SEN if they have a learning difficulty or disability that calls for special educational provision to 
be  made for them. 

They have a learning difficulty or disability if they have: 

• A significantly greater difficulty in learning than many others of the same age, or 

• A disability which prevents or hinders them from making use of facilities of a kind generally provided 
for others of the same age in mainstream schools. 

Special educational provision is educational or training provision that is additional to, or different from, that 
made generally for other children or young people of the same age by mainstream schools. 

 
 

4. Roles and responsibilities 

4.1 The Special Education Needs Co-Ordinator (SENCO) 

The SENCO is Anna Davies. a.davies@lighthouseschools.co.uk 

 They will: 

1. Work with the Principal and governors to determine the strategic development of the SEN policy and   
provision in the school. 

2. Have day-to-day responsibility for the operation of this SEN policy and the co-ordination of specific  
provision made to support individual students with SEN, including those who have EHC plans. 

3. Provide professional guidance to colleagues and work with staff, parents, and other agencies to 
ensure that students with SEN receive appropriate support and high-quality teaching. 

4. Advise on the graduated approach to providing SEN support (See Appendix 1) 

5. Advise on the deployment of the school’s delegated budget and other resources to meet students’ 
needs effectively. 

6. Be the point of contact for external agencies, especially the local authority and its support services. 

7. Liaise with potential next providers of education to ensure students and their parents are informed 
about options and a smooth transition is planned. 

8. Work with the Principal and governing body to ensure that the school meets its responsibilities under 
the Equality Act 2010 with regards to reasonable adjustments and access arrangements 

9. Ensure the school keeps the records of all students with SEN up to date. 

 

4.2 The Governors 

The Governors will: 

10. Help to raise awareness of SEN issues at governing body meetings. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
mailto:a.davies@lighthouseschools.co.uk
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11. Monitor the quality and effectiveness of SEN and disability provision within the school and update 
the governing body on this. 

12. Work with the Principal and SENCO to determine the strategic development of the SEN policy and 

provision in the school 

 

4.3 The Principal 

The Principal will: 

13. Work with the SENCO and Governors to determine the strategic development of the SEN policy and 
provision in the school. 

14. Have overall responsibility for the provision and progress of learners with SEN and/or a disability. 

 

4.4 Class teachers 

Each class teacher is responsible for: 

15. The progress and development of every student in their class 

16. Working closely with any teaching assistants or specialist staff to plan and assess the impact of 
support and interventions and how they can be linked to classroom teaching. 

17. Working with the SENCO to review each student’s progress and development and decide on any 
changes to provision. 

18. Ensuring they follow this SEN policy. 

 

5. SEN information report 

5.1 The kinds of SEN that are provided for 

Our school currently provides additional and/or different provision for a range of needs, including: 

 
 

1. Communication and interaction, for example, autistic spectrum disorder, speech, and language 
difficulties 

2. Cognition and learning, for example, dyslexia, dyspraxia, dyscalculia and students with Irlens. 

3. Social, emotional, and mental health difficulties, for example, attention deficit hyperactivity disorder 
(ADHD), Post Traumatic Stress Disorder (PTSD) Oppositional Defiance Disorder (ODD) 

4. Sensory and/or physical needs, for example, visual impairments, hearing impairments, processing 
difficulties, epilepsy. 

5. Moderate/severe/profound and multiple learning difficulties 

 

5.2 Consulting and involving students and parents 

We provide support in the following ways: 

6. the principal and SENCO operate an open-door policy for parents/carers seeking support and 
advice. 

7. individual arrangements can be made for phased entry into school. 

8. additional time and special arrangements for examinations through access arrangements 

9. a nurture group for the more vulnerable students 

10. parents/carers and students are involved fully in all Education Health Care Plan (EHCP) annual 
reviews by completing Section A and attending the annual review. 

11. parents/carers and students are involved fully in Personal Education Plan (PEP) meetings which 
take place three times a year. 

12. the school holds consultation meetings at the end of the academic year and student reports are sent 
home termly. 
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5.3 Assessing and reviewing students' progress towards outcomes 

The class or subject teacher and intervention instructor will work with the SENCO to carry out a clear 
analysis of the student’s needs, through plan, do, review meetings. This will draw on: 

 

13. The teacher’s assessment and experience of the student 

14. Their previous progress and attainment and behaviour 

15. Other teachers’ assessments, using PIRA, PUMA assessments and Classroom monitor (Rising Stars) 

16. The views and experience of parents 

17. The student’s own views 

18. Advice from external support services, if relevant   the assessment will be reviewed regularly. 

 

All teachers and support staff who work with the student will be made aware of their needs, the outcomes 
sought, the support provided, and any teaching strategies or approaches that are required. We will regularly 
review the effectiveness of the support and interventions and their impact on the student’s progress. 

 
 

5.4 Supporting students moving between phases and preparing for adulthood 

We will share information with the school, college, or other setting the student is moving to. We will agree  
with parents/carers and students’ which information will be shared as part of this. 

The students receive a comprehensive careers pathway curriculum, adhering to The Gatsby Benchmark  
criteria. This is led by our careers lead. 

They will attend open days at colleges and a careers advisor, from Connections (CXK) visits the school twice 
a year to discuss their choices post 16+. 

 

 

5.5 Our approach to teaching students with SEN 

Teachers are responsible and accountable for the progress and development of all the students in their 
class. 

High quality teaching is our first step in responding to students who have SEN. This will be differentiated for  
individual students, so a bespoke curriculum is delivered. 

We will also provide the following interventions: 

• Boxall Profile and recommendations from the students learning plan 

19. Yoga/Sensory Circuits/Fizzy 

20. Musical Communication/Music Therapy 

21. Lego Therapy 

22. Clever Hands 

23. Reciprocal Conversations 

24. Zones of Regulation 

25. Social Skills 

26. Magic Belt/Talisman reading series 

27. Toe by Toe 

28. GL Emotional Literacy 
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29. Sensory Areas 

5.6 Adaptations to the curriculum and learning environment 

We make the following adaptations to ensure all students’ needs are met: 

30. Differentiating our curriculum to ensure all students are able to access it, by grouping, 1:1 work 
and teaching style, content of the lesson, questioning, challenge and review. 

31. Adapting our resources and staffing 

32. Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, 
computer reader 

33. Differentiating our teaching, giving longer processing times, pre-teaching of key vocabulary, reading  
instructions aloud, student support staff for 1:1 funded student’s 

See Accessibility Policy 

 
 

5.7 Working with other agencies 

We work with the following agencies to provide support for students with SEN: 

See Appendix 1, A Graduated Approach to SEN. 

 
5.8 Expertise and training of staff 

Our SENCO has over 40 years of experience in this role. 

All staff have a bespoke CPD program and follow an online training package: - Educare. Their training needs 
are identified through appraisals, supervisions, and the school’s improvement plan. Weekly CPD. 

 
 

5.9 Securing equipment and facilities 

Storing and Managing Information: - 

Student records and SEN information may be shared with staff working closely with students to enable them 
to better meet their needs. 

 
 

See Asset Register for storage of equipment 

 
 

5.10 Evaluating the effectiveness of SEN provision 

We evaluate the effectiveness of provision for students with SEN by: 

34. Reviewing students’ individual progress towards their targets and outcomes, taken from their   
provision plans in a plan, do, review cycle three times a year. 

35. Reviewing the impact of interventions every 6 weeks. 

36. Using student voice 

37. Monitoring by the SENCO 

38. Using provision maps to measure progress 

39. Holding annual reviews for students with EHC plans 

40. Holding PEP meetings three times a year. 

 

5.11 Support for improving emotional and social development 

We provide support for students to improve their emotional and social development in the following ways: 

41. Students have weekly 1:1 pastoral sessions or on a needs basis daily with our well-being leads 
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42. Students have 1:1 or small group interventions for improving emotional and social development 

43. Students are encouraged to be part of the school council 

44. All students have The Zones of Regulation curriculum to develop strategies to self-regulate their own   
emotions. 

We have a zero-tolerance approach to bullying. 

 
 

5.12 Complaints about SEN provision 

Complaints about SEN provision in our school should be made to the SENCO/principal in the first instance. 
They will then be referred to the school’s complaints policy. 

The parents/carers of students with disabilities have the right to make disability discrimination claims to the 
first tier SPECIAL EDUCATIONAL NEED AND DISABILITIES tribunal if they believe that our school has 
discriminated against their children. They can make a claim about alleged discrimination regarding: 

45. Exclusions 

46. Provision of education and associated services 

47. Making reasonable adjustments, including the provision of auxiliary aids and services 

 

5.13 Contact details for raising concerns 

 

Main Office- 01843 482055 

 

5.14 The local authority local offer 

 

The Lighthouse School receives consultations from SEN placement teams to see if we can meet the needs  
of students set out in their EHC Plans. 

We work closely with Virtual Schools from all boroughs that we serve. 

 
 

6. Monitoring arrangements 

This policy and information report will be reviewed by SENCO annually. Updated if any changes to  
legislation or school arrangements are made during the year. 

It will be approved by the governing body. 

 
 

7. Appendix 1 

A Graduated Approach to SEN Support 
 

A process of on-going teacher assessments and termly student progress meetings with the leadership team 
identifies those students making less than expected progress given their age and individual circumstances. 
The school’s first response is high quality targeted teaching by the class teacher. Where progress continues 
to be less than expected, the class teacher will discuss their concerns with the special educational need 
coordinator (SENCO). 
During this stage extra teaching or interventions may be put in place as a student’s response to such  
support can help to identify their particular needs. 

Particular care is taken when identifying and assessing special educational need (SEN) for children whose  
first language is not English. 
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Where students have higher levels of need, the school may need to seek advice from external agencies. 
These agencies include: 

1. Educational Psychology Service (EPS) 

2. Speech and Language Therapy Service 

3. Physical/Sensory Support Service 

4. Educational Welfare Team 

5. Children’s Services 

6. Paediatric health team 

7. Child and Adolescent Mental Health Service (CAMHS) 

The Lighthouse School employs their own SALT, Counsellor and Psychotherapist. Identified students 
have access to weekly sessions with these professionals. 


