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1. Introduction 
 

 The Lighthouse Schools are committed to ensuring all who attend have access to 
learning in an environment where effective progressive teaching and learning can be 
achieved. It is important that every member of its school community feels valued and 
respected, and that each person is treated fairly and appropriately. 

 

The key principles that underpin this policy are: - 
• Respect and understanding for all those who attend, work, or visit The Lighthouse Schools. 
• Respect for the school environment, resources and external facilities used. 
• Respect and understanding for our neighbours and the wider community.  
 
Throughout this document the term “school” will be used to define the following: - 
• Learners 
• Staff 
• Partners & stakeholders 
• Community and neighbours 
• The school buildings and the physical properties within or associated to e.g. the school mini-bus, 
sports equipment, Laptops etc. 
• External facilities used for school activity e.g. sports centres, libraries etc. 
 
By offering a broad, alternative, and differentiated curriculum, The Lighthouse School strives to 
engage learners in meaningful occupation of their time. This strategy is targeted to reduce some of 
the common barriers to engagement which can lead to behavioural challenges. Additionally, 
proactive, and reactive approaches are adopted to give a clear, consistent approach to expectations 
and consequences. 
 
The key strategies applied to maintain a positive learning environment are: - 
• Positive reinforcement 
• Bespoke individual risk assessments and behaviour strategies 
• Rewards 
• Sanctions 
• Monitoring 
• Review 
• Learner consultation 
• Effective communication with key individuals and professionals 
• MAPA (Management of Actual or Potential Aggression) 
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2. Code of Conduct 
It is our expectation that each learner: - 
 

• Attends all lessons regularly and on time. 

• Always behaves in a responsible manner when on school premises or on external activities, 
adhering to all aspects of Health and Safety, Safeguarding and Equality and Diversity 
Legislation. 

• Students must not use electronic methods e.g. social networking sites, text messaging or 
email to post or share pictures, videos or comments relating to any member of the school 
community without their express permission.  

• Respects other learners, members of staff, external partners and themselves. 

• Does not use offensive or threatening language or behaviours when on school premises or on 
external activities.  

• Does not cause damage to any resources or property. 

• Does not smoke cigarettes or e-cigarettes, drink alcohol or take non-prescription drugs on 
school premises or on external activities. 

• Does not use mobile phones or iPods/mp3s during the school day or whilst on external 
activities unless given permission by their Teacher. 

• The following are a list of “prohibited items” that must not be brought into school: knives and 
weapons, alcohol, illegal drugs, stolen items, tobacco and cigarette papers, fireworks, 
pornographic images, any article that has been or is likely to be used to commit an offence, 
cause personal injury or damage to property. 

• In addition, the following items are “banned items” within the Lighthouse Schools: drug 
paraphernalia, matches or lighters, solvents, E-cigarettes, New psychoactive substances, 
energy drinks, laser pens, shisha pens, catapults, guns of any kind including replicas and BB 
guns, offensive material and permanent markers. 

 

3. Monitoring behaviour 
 

3.1 Classroom Routines. 

Every teacher is to ensure that there is a clear classroom routine that focuses on rewarding positive 

behaviour and where possible ignores negative behaviour. 

Teachers and support staff need to greet students at the door. 

Students are to sit at a desk in the class that has been assigned by the classroom teacher. 

Teaching staff and support staff need to establish clear routines for transitions from one lesson to 

another and for also stopping the class.  

Any routines are to be consistently applied. 

3.2 Recognising positive behaviour 
 
During the school day all staff can access Scholar Pack and record merits awarded daily leading to 
Student of the Week and Principal’s Award of the week. Teachers and support staff should celebrate 
positive behaviour and where possible this should be shared with external stakeholders. The school 
holds a weekly assembly where all successes are celebrated. In terms of rewards teaching staff and 
support staff are also encouraged to set up individual reward charts with students to promote positive 
behaviour management. 
 
The school also has a student council where students nominate class members to join the council to 
speak and express views on their behalf. The school is also adopting a buddy scheme and peer 
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mentoring scheme to improve relations between different classes and also encourage social skills and 
peer on peer supportive relationships. 
 
 
3.2 Challenging poor behaviour 
 
It is important that students are aware of when they have not behaved appropriately and the following 
procedure should be followed when a warning has been issued: 
 
• Learner modifies behaviour appropriately – The learner should be praised appropriately for making 
positive choices. This information will be recorded on Scholar Pack. 
 
• Learner continues to behave unacceptably – If unacceptable behaviour continues, the Teacher will 
issue classroom sanctions. The learner can be referred to the wellbeing leads. The Learner should be 
praised appropriately for all positive choices made. 
 
• Learner behaviour escalates – Learner to be referred to the Principal or SLT. At this point the learner 
may receive a school sanction or an action to be put in place to ensure disruption to learning does not 
continue. The Principal will assume the lead role in the specific incident and direct as appropriate. 
This may include a ‘Disruption meeting’ to outline future interventions and actions. The likely outcome 
for example be a period of positively structured isolation, which may be offsite. During this period, 
MAPA de-escalation strategies are to be used to foster continuity and consistency of approach with 
the focus being a positive reintegration to education. The staff efforts must always primarily focus on 
creating a solution which enables the learner to reflect on their behaviour to result in a positive 
outcome and enable restorative practices as a preventative measure to a sanction. 
 
 
Disciplinary measures implemented at the Lighthouse School are drawn from the advice given in The 
Department for Education Behaviour and Discipline in Schools January 2017 as follows when poor 
behaviour is identified: 
 
• A verbal reprimand. 
• Extra work or repeating unsatisfactory work until it meets the required standard. 
• Loss of privileges – for instance; the loss of a prized responsibility or not being able to participate in 
a non-uniform day   
• Missing break time. 
• Detention including during lunchtime & after school. 
• School based community service or imposition of a task – such as picking up litter or weeding school 
grounds; tidying a classroom; helping clear up the dining hall after mealtimes; or removing graffiti. 
• In more extreme cases schools may use temporary or permanent exclusion. (See Exclusion policy) 
 
All sanctions must be recorded on Scholar Pack by the wellbeing leads after reviewing the specific 
behaviour, incident, or concern. 
 
3.3 Physical intervention 
Due to the emotional and behavioural difficulties faced by the learners who attend the Lighthouse 
School, on occasion it is necessary to apply minimal positive force to someone who is in immediate 
danger of causing themselves or others injury or significant damage to property where no other 
intervention would achieve a positive resolution. Physical intervention is a short-term response to a 
significant incident and if used regularly will have a long term negative effect on the learner and the 
school. All staff are MAPA trained. 
 
3.4 Recording incidents and physical interventions 
In instances where the negative behaviour displayed has caused significant disruption, violence, 
injury or damage an Incident Report must be completed and shared with the learner’s parents or 
carers, social workers or other appropriate professionals and the Principal. Incidents must be 
recorded on Scholar Pack and SLT will review and debrief as appropriate. If someone has suffered an 
injury during an incident this must be recorded on Scholar Pack. If a sanction/action has been issued 
this must be recorded also. 
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behav
iour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf 
 

1. https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools 
2. https://www.gov.uk/government/publications/searching-screening-and-confiscation 
3. https://www.gov.uk/government/publications/school-exclusion 
4. https://www.gov.uk/government/publications/keeping-children-safe-in-education--2 
5. https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 
6. https://www.gov.uk/government/publications/good-behaviour-in-schools-checklist-
forteachers 
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