
 

Marking, Assessment and Progress Tracking Policy 
The Lighthouse School marking policy reflects research first published by Paul Black et al 
in 2002. Assessment is a tool which should inform both the student and the teacher and 
should be motivational to both. 

We aim to ensure that: 

• Feedback incorporates a variety of strategies which are known to make a positive 
impact upon learning. 

• Feedback is appropriate to the individual learner. 

• Effective feedback can be given by all adults working with students in the 
classroom and outside of the classroom. 

• Students are given opportunities to become aware of and reflect on their learning 
needs in order to move them on in their learning. 

• Students are given recognition and appropriate encouragement for achievement. 

• Students are given clear strategies for improvement. 

• Teachers allow specific time for some students to read, reflect and respond to 
marking.  

• Students are given time to act upon the feedback, e.g. by further tasks. 

• Teachers’ future planning and individual target setting is informed. 

• Consistent communication is used throughout the entire school. 

• Students see feedback as positive in improving their learning. 

• Students improve communication, literacy and writing/ mark making skills. 

• That oral feedback, especially to students with SLD/PMLD, will focus on the 
learning objective and their SPP targets as well as upon the generalisation/
continuation of skills displayed in a learning activity. 

All marking should assist the teacher in planning and evaluating the work as well as being 
informative and encouraging for the student.   

Teachers are expected to keep a record of the feedback given and of any marks awarded 
in their planner to enable progress to be tracked. 



Baseline assessments, Mock exams, portfolios, controlled assessments and other 
assessments must be marked using the Awarding Body criteria and mark schemes; 
feedback must be related to the outcomes.  

All teachers must also promote the literacy curriculum and refer to SPAG (Spelling, 
Punctuation and Grammar) when marking text. 

The school’s quality systems and moderation processes will focus on the quality of 
marking. 

Marking should appear in the student’s work as brief annotations, correcting or suggesting 
improvements where appropriate. Make use of “WWW” and “EBI”. 

Ofsted criteria from the Schools Inspection Handbook updated in August 2015 states: 

“Inspectors will consider the impact of the teaching of literacy and the outcomes across 
the range of the school’s provision. They will consider the extent to which the school 
intervenes to provide support for improving pupils’ literacy, especially those pupils at risk 
of underachieving.” 

Marking for Literacy: 

Not all mistakes can be marked and corrected in every piece of work (for some students 
this may be most of their work!) 

• Students may have been given a focus for their writing as part of their learning 
objectives and this should be commented on or highlighted e.g. correct use of full 
stops, exciting adjectives, correct use of key words. 

• Subjects should correct subject specific or key words for the current topic and 
everyday high frequency words. Concentrate on 3 or 4 in each piece of work.  

• Spelling mistakes should be underlined and the correct spelling written in the 
margin. (If students don’t like their work written on, spellings could be put on a 
post-it note or in the back of their book) 

• Punctuation mistakes should be marked with a P and corrected and grammatical 
errors with a G. 

• Allow for a few minutes at the start of your next lesson for students to read and 
respond to both the WWWs and the EBIs but also to copy any spellings, punctuation 
and grammatical errors you have marked. (PIT time) 

Recording in the mark book should show: 

 √√ Excellent work (w.w.w. will describe why) 

 √ Good work (w.w.w. will describe why) 

? Some minor problem (w.w.w. will show what was successful, e.b.i. shows 
what needs to be improved 



X A more major problem (e.b.i. will explain the nature of the problem – a 
conversation will probably also be needed). w.w.w. will be needed to add 
some encouragement! 

Other codes that might be useful for your mark book: 

RW Refused to work 

LL Left the lesson 

DW Destroyed/damaged work 

Assessment/Tracking 

Formal assessments are needed to: 

• Establish a baseline level of capability in each subject area upon entry to the school. 
Ideally this should be provided by the previous educational provision 

• Show progress from this baseline as time progresses 

• Communicate the above in relation to nationally recognised, age appropriate 
qualifications (NC levels for KS3, GCSE grades for KS4) 

• Show attainment in relation to national average for age. 

These assessments will be recorded each term (6 x yearly) and will be 

• Communicated to parents/carers 

• Used to contribute to diagnostic processes in planning for the students educational 
needs 

• Use in mentoring discussions with students to enable them to take part in the 
development of their own learning. 
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