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Safeguarding and Child Protection 

Policy 

 This policy sets out the school’s aims, principles and procedures for the Safeguarding at 

The Lighthouse School. It reflects the values and philosophy of The Lighthouse School and 

it gives a framework for staff, both teaching and non-teaching.  

The Lighthouse School is committed to safeguarding and promoting the welfare of 

children and young people and expects all staff and volunteers to share this commitment. 

The Lighthouse School believes that it is always unacceptable for a child or young person 

to experience abuse of any kind and recognises its responsibility to safeguard the welfare 

of all children and young people, by a commitment to practice which protects them. 

This policy is written with reference to the following guidance documents: 

Working Together to Safeguard Children (March 2015) 

Keeping Children Safe in Education (July 2015) 

Keeping Children Safe in Education (September 2016) 

Keeping Children Safe in Education (update February 2017) 

Keeping Children Safe in Education 2018 

 

 We recognise that:  

• The welfare of the child/ young person/ learner is paramount  

• All children, regardless of age, disability, gender, racial heritage, religious belief, 
sexual orientation or identity, have the right to equal protection from all types of 
harm or abuse  

• We have a responsibility to prevent unsuitable people from working with children  

• All staff have a responsibility to promote safe practice and challenge poor and unsafe 
practice  

• All staff have a responsibility to identify child welfare concerns and take action  

• All staff are responsible for working in partnership with children, young people, their 
parents, carers and their agencies to contribute towards effective partnership 
working to promote young people’s welfare.  

The Aims of this policy are:  
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• To provide protection for the children/ 
learners and young people who receive 

The Lighthouse School’s services, including the children of adult members or users  

 

 

• To provide staff and volunteers with guidance on procedures they should adopt in 
the event that they suspect a child/ young person or learner may be experiencing, or 
be at risk of harm.  

This policy applies to all staff, including senior managers, paid staff, volunteers and 
sessional workers, agency staff, students, apprentices or anyone working on behalf of The 
Lighthouse School.  

We will seek to safeguard children and young people by:  

• Valuing them, listening to and respecting them  

• Enabling our children, young people and learners to have an awareness of 
Safeguarding procedures and develop their confidence and independence to enable 
them to identify and report  

• Adopting child protection guidelines through procedures that are robust and clear. 

• Recruiting staff and volunteers safely – carrying out specified recruitment and 
vetting checks on intended new appointees, particularly identity and qualification 
checks, DBS checks, barred list checks, and the right to work in the UK checks. (DfES 
2006), and a single central record is kept for audit.  

• Raising the awareness of all staff of the need to safeguard children and of their 
responsibilities in identifying and reporting.  

• Sharing information about child protection with agencies who need to know, and 
involving parents, carers and children appropriately.  

• Providing effective management for staff and volunteers through supervision, 
support and training  

• We are also committed to reviewing our policy and good practice at least annually 
and ensuring staff are updated at least annually.  

Recognised categories of abuse  

Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a 

child either directly by inflicting harm, or indirectly, by failing to act to prevent harm. 

Children may be abused in a family or in an institutional or community setting; by those 

known to them; or, more rarely, by a stranger. They may be abused by an adult or adults, or 

another child or children.  
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Definitions  

There are many types of child abuse. They are defined in the UK Government guidance 

Working Together to Safeguard Children 2016 as follows:  

1. Physical abuse- may involve hitting, shaking, throwing, poisoning, burning or scalding, 

drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also 

be caused when a parent or carer fabricates the symptoms of, or deliberately induces, 

illness in a child.  

2. Emotional abuse- is the persistent emotional maltreatment of a child such as to cause 

severe and persistent adverse effects on the child’s emotional development. (It may involve 

conveying to a child that they are worthless or unloved, inadequate, or valued only insofar 

as they meet the needs of the other person. It may include not giving the child opportunities 

to express their views, deliberately silencing them, or making fun of what they say and how 

they communicate. It may feature age or developmentally inappropriate expectations being 

imposed on children. It may include interactions beyond the child’s developmental ability, 

overprotection, and limitation of exploration or learning, prevention of normal social 

interaction. Seeing or hearing ill-treatment of another, serious bullying- including cyber- 

bullying, causing children to feel frightened or in danger, or exploitation and corruption of 

children). Some level of emotional abuse is involved in all types of ill-treatment of a child, 

although it may occur alone.  

3. Sexual abuse- involves forcing or enticing a child or young person to take part in sexual 

activities, not necessarily involving a high level of violence, whether or not the child is aware 

of what is happening. The activities may involve physical contact, including penetrative (i.e. 

rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and 

touching outside of clothing. They may include non-contact activities, such as involving 

children in looking at, or the production of, sexual images, or watching sexual activities, or 

encouraging children to behave in sexually inappropriate ways, or grooming a child in 

preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by 

adult males. Women can also commit acts of sexual abuse, as can other children.  

4. Neglect- Is the persistent failure to meet a child’s basic physical and/or psychological 
needs, likely to result in the serious impairment of the child’s health or development. It may 
occur in pregnancy as a result of maternal substance abuse. Once a child is born it may 
prevent a parent or carer failing to  
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(i) Provide adequate food, shelter and 
clothing (including exclusion from home 

or abandonment)  

 

 

 

(ii) Protect a child from physical or emotional harm or danger,  

(iii) Ensure adequate supervision including inadequate care-gives  

(iv) ensure access to appropriate medical care or treatment.  

It may also include neglect of, or unresponsiveness to a child’s basic emotional needs.  

5. Child Sexual Exploitation  - (CSE) involves exploitative situations, contexts and 

relationships where young people receive something (for example food, accommodation, 

drugs, alcohol, gifts, money or in some cases simply affection) as a result of engaging in 

sexual activities. Sexual exploitation can take many forms ranging from the seemingly 

‘consensual’ relationship where sex is exchanged for affection or gifts, to serious organised 

crime by gangs and groups. What marks out exploitation is an imbalance of power in the 

relationship. The perpetrator always holds some kind of power over the victim which 

increases as the exploitative relationship develops. Sexual exploitation involves varying 

degrees of coercion, intimidation or enticement, including unwanted pressure from peers to 

have sex, sexual bullying including cyber bullying and grooming. However, it also important 

to recognise that some young people who are being sexually exploited do not exhibit any 

external signs of this abuse. 

6. Female Genital Mutilation  - (FGM) comprises all procedures involving partial or total 

removal of the external female genitalia or other injury to the female genital organs. It is 

illegal in the UK and a form of child abuse with long-lasting harmful consequences. 

Professionals in all agencies, and individuals and groups in relevant communities, need to be 

alert to the possibility of a girl being at risk of FGM, or already having suffered FGM.  

Indicators There is a range of potential indicators that a girl may be at risk of FGM. Warning 

signs that FGM may be about to take place, or may have already taken place, can be found 

on pages 16-17 of the Multi-Agency Practice Guidelines, and Chapter 9 of those Guidelines 

(pp42-44) focuses on the role of schools and colleges. Section 5C of the Female Genital 

Mutilation Act 2003 (as inserted by section 75 of the Serious Crime Act 2015) gives the 

Government powers to issue statutory guidance on 10 Regulation 12(1) of the Education 

(Pupil Registration) (England) Regulations 2006 15 FGM to relevant persons. Once the 

government issues any statutory multi-agency guidance this will apply to schools and 

colleges.  



Lighthouse School  
Safeguarding and Child Protection Policy 

 

Page 5 

 

Actions If staff have a concern they 

should activate local safeguarding procedures, using existing national and local protocols for 

multi-agency liaison with police and children’s social care. When mandatory reporting 

commences in October 2015 these procedures will remain  

 

when dealing with concerns regarding the potential for FGM to take place. Where a teacher 

discovers that an act of FGM appears to have been carried out on a girl who is aged under 

18, there will be a statutory duty upon that individual to report it to the police.  

Mandatory Reporting Duty Section 5B of the Female Genital Mutilation Act 2003 (as 

inserted by section 74 of the Serious Crime Act 2015) will place a statutory duty upon 

teachers11, along with social workers and healthcare professionals, to report to the police 

where they discover (either through disclosure by the victim or visual evidence) that FGM 

appears to have been carried out on a girl under 18. Those failing to report such cases will 

face disciplinary sanctions. It will be rare for teachers to see visual evidence, and they 

should not be examining pupils, but the same definition of what is meant by “to discover 

that an act of FGM appears to have been carried out” is used for all professionals to whom 

this mandatory reporting duty applies. The Mandatory reporting duty will commence in 

October 2015. Once introduced, teachers must report to the police cases where they 

discover that an act of FGM appears to have been carried out. Unless the teacher has a good 

reason not to, they should still consider and discuss any such case with the school’s 

designated safeguarding lead and involve children’s social care as appropriate. 

7. Breast Flattening  - also known as “Breast Flattening” is the process whereby young pubescent 

girls breasts are ironed, massaged and/or pounded down through the use of hard or heated objects 

in order for the breasts to disappear or delay the development of the breasts entirely. It is believed 

that by carrying out this act, young girls will be protected from harassment, rape, abduction and 

early forced marriage and therefore be kept in education.  

 Much like Female Genital Mutilation (FGM), Breast Ironing is a harmful cultural practice and is child 

abuse. Professionals working with children and young people must be able to identify the signs and 

symptoms of girls who are at risk of or have undergone breast ironing. Similarly to Female Genital 

Mutilation (FGM), breast ironing is classified as physical abuse therefore professionals must follow 

their Local Safeguarding Children’s Board Procedures.  

The custom uses large stones, a hammer or spatulas that have been heated over scorching coals to 

compress the breast tissue of girls as young as 9 years old. Those who derive from richer families 

may opt to use an elastic belt to press the breasts so as to prevent them from growing. The girl 

generally believes that the practice is being carried out for her own good and she will often remain 

silent. Young pubescent girls usually aged between 9 – 15 years old and from practising communities 

are most at risk of breast ironing.  
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 The mutilation is a traditional practice from 

Cameroon designed to make teenage girls 

look less "womanly” and to deter unwanted male attention, pregnancy and rape. The practice is 

commonly performed by family members, 58% of the time by the mother. In many cases the abuser 

thinks they are doing something good for their daughter, by delaying the effects of puberty so that 

she can continue her education, rather than getting married.  

 

 

There is no specific law within the UK around Breast Ironing, however it is a form of physical abuse 

and if professionals are concerned a child may be at risk of or suffering significant harm they must 

refer to safeguarding procedures. 

Breast ironing is a well-kept secret between the young girl and her mother. Often the father remains 

completely unaware. Some indicators that a girl has undergone breast ironing are as follows:  

• Unusual behaviour after an absence from school or college including depression, anxiety, 

aggression, withdrawn etc. 

• Reluctance in undergoing normal medical examinations;  Some girls may ask for help, but 

may not be explicit about the problem due to embarrassment or fear;  Fear of changing for 

physical activities due to scars showing or bandages being visible.  

Health consequences - Due to the instruments which are used during the process of breast ironing, 

for example, spoon/broom, stones, pestle, breast band, leaves etc. combined with insufficient 

aftercare, young girls are exposed to significant health risks. Breast ironing is painful and violates a 

young girl’s physical integrity. It exposes girls to numerous health problems such as cancer, 

abscesses, itching, and discharge of milk, infection, dissymmetry of the breasts, cysts, breast 

infections, severe fever, tissue damage and even the complete disappearance of one or both 

breasts.   

 This form of mutilation not only has negative health consequences for the girls, but often proves 

futile when it comes to deterring teenage sexual activity according to CAME Women and Girls. The 

practice not only seriously damages a child’s physical integrity, but also their social and psychological 

well-being.  

8. Preventing Radicalisation Protecting children from the risk of radicalisation should be 

seen as part of schools’ wider safeguarding duties, and is similar in nature to protecting 

children from other forms of harm and abuse. During the process of radicalisation it is 

possible to intervene to prevent vulnerable people being radicalised.  

Radicalisation refers to the process by which a person comes to support terrorism and forms 

of extremism. There is no single way of identifying an individual who is likely to be 

susceptible to an extremist ideology. It can happen in many different ways and settings. 

Specific background factors may contribute to vulnerability which are often combined with 

specific influences such as family, friends or online, and with specific needs for which an 
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extremist or terrorist group may appear 

to provide an answer. The internet and the use of social media in particular has become a 

major factor in the radicalisation of young people.  

As with managing other safeguarding risks, staff should be alert to changes in children’s 

behaviour which could indicate that they may be in need of help or protection. School staff 

should use their professional judgement in identifying children who might be at risk of 

radicalisation and act proportionately which may include making a referral to the Channel 

programme.  

 

Prevent   

From 1 July 2015 specified authorities, including all schools as defined in the summary of 

this guidance, are subject to a duty under section 26 of the Counter-Terrorism and Security 

Act 2015 (“the CTSA 2015”), in the exercise of their functions, to have “due regard to the 

need to prevent people from being drawn into terrorism”. This duty is known as the Prevent 

duty. It applies to a wide range of public-facing bodies. Bodies to which the duty applies 

must have regard to statutory guidance issued under section 29 of the CTSA 2015 (“the 

Prevent guidance”). Paragraphs 57-76 of the Prevent guidance are concerned specifically 

with schools (but also cover childcare). It is anticipated that the duty will come into force for 

sixth form colleges and FE colleges early in the autumn.  

The statutory Prevent guidance summarises the requirements on schools in terms of four 

general themes: risk assessment, working in partnership, staff training and IT policies.  

 • Schools are expected to assess the risk of children being drawn into terrorism, 

including support for extremist ideas that are part of terrorist ideology. This means being 

able to demonstrate  

both a general understanding of the risks affecting children and young people in the area 

and a specific understanding of how to identify individual children who may be at risk of 

radicalisation and what to do to support them. Schools and colleges should have clear 

procedures in place for protecting children at risk of radicalisation. These procedures may 

be set out in existing safeguarding policies. It is not necessary for schools and colleges to 

have distinct policies on implementing the Prevent duty.  

 • The Prevent duty builds on existing local partnership arrangements. For example, 

governing bodies and proprietors of all schools should ensure that their safeguarding 

arrangements take into account the policies and procedures of Local Safeguarding Children 

Boards (LSCBs).   

 • The Prevent guidance refers to the importance of Prevent awareness training to 

equip staff to identify children at risk of being drawn into terrorism and to challenge 
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extremist ideas. Individual schools are 

best placed to assess the training needs of staff in the light of their assessment of the risk to 

pupils at the school of being drawn into terrorism. As a minimum, however, schools should 

ensure that the designated safeguarding lead undertakes Prevent awareness training and is 

able to provide advice and support to other members of staff on protecting children from 

the risk of radicalisation. 

 

 

 

 • Schools must ensure that children are safe from terrorist and extremist material 

when accessing the internet in schools. Schools should ensure that suitable filtering is in 

place. It is also important that schools teach pupils about online safety more generally. The  

The Department for Education has also published advice for schools on the Prevent duty. 

The advice is intended to complement the Prevent guidance and signposts other sources of 

advice and support.  

Channel  

School staff should understand when it is appropriate to make a referral to the Channel 

programme. Channel is a programme which focuses on providing support at an early stage 

to people who are identified as being vulnerable to being drawn into terrorism. It provides a 

mechanism for schools to make referrals if they are concerned that an individual might be 

vulnerable to radicalisation. An individual’s engagement with the programme is entirely 

voluntary at all stages.  

Section 36 of the CTSA 2015 places a duty on local authorities to ensure Channel panels are 

in place. The panel must be chaired by the local authority and include the police for the 

relevant local authority area. Following a referral the panel will assess the extent to which 

identified individuals are vulnerable to being drawn into terrorism, and, where considered 

appropriate and necessary consent is obtained, arrange for support to be provided to those 

individuals. Section 38 of the CTSA 2015 requires partners of Channel panels to co-operate 

with the panel in the carrying out of its functions and with the police in providing 

information about a referred individual. Schools and colleges which are required to have 

regard to Keeping Children Safe in Education are listed in the CTSA 2015 as partners 

required to cooperate with local Channel panels. 

9. Peer on peer abuse. All staff should be aware that safeguarding issues can manifest 

themselves via peer on peer abuse. This is most likely to include, but may not be limited to, 

bullying (including cyberbullying), gender based violence/sexual assaults and sexting. Staff 

should be clear as to the school or college’s policy and procedures with regards to peer 



Lighthouse School  
Safeguarding and Child Protection Policy 

 

Page 9 

 

on peer abuse and the bullying policy. 

10. Children missing education All children, regardless of their circumstances, are entitled 
to a full time education, which is suitable to their age, ability, aptitude and any special 
educational needs they may have. Local authorities have a duty to establish, as far as it is 
possible to do so, the identity of children of compulsory school age who are missing 
education in their area. Effective information sharing between parents, schools, colleges 
and local authorities is critical to ensuring that all children are safe and receiving suitable 
education.  
 

 

A child going missing from education is a potential indicator of abuse or neglect and such 

children are at risk of being victims of harm, exploitation or radicalisation. School and 

college staff should follow their procedures for unauthorised absence and for dealing with 

children that go missing from education, particularly on repeat occasions, to help identify 

the risk of abuse and neglect, including sexual exploitation, and to help prevent the risks of 

going missing in future. 

11. Honour based violence It is important to:  

• understand the problems that young people are facing both in school/college and in their 
local community; 

• consider possible avenues of support; and 

• work with local partners (who may have valuable information, resources or 

expertise).  

Leaders and senior teams in schools and colleges should also recognise that ‘early 

intervention’ includes anti-bullying and a curriculum that ensures that young people 

develop the social and emotional skills they need in order to meet their full potential. For 

example, the curriculum should include teaching conflict resolution skills, understanding 

risky situations, and violence and abuse should be clearly defined so that young people 

know when to seek help. 

The vast majority of young people and education establishments will not be affected by 

serious violence or gangs. However, where these problems do occur there will almost 

certainly be a significant impact. Schools, both primary and secondary, and colleges have a 

duty and a responsibility to protect their pupils and students. It is also well established that 

success in learning is one of the most powerful indicators in the prevention of youth crime.1 

Dealing with violence also helps attainment.2 While pupils and students generally see 

educational establishments as safe places, even low levels of youth violence can have a 

disproportionate impact on any educational establishment. Schools and colleges are places 

where important interventions can take place to prevent negative behaviour, such as young 

people carrying a knife. 
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A child may suffer or be at risk of suffering 

from one or more types of abuse and abuse may take place on a single occasion or may 

occur repeatedly over time.  

In deciding whether the harm caused to a child is significant the definitions contained in the 

Children Act 1989 should be considered:  

 

 

 

The question of whether harm is significant relates to the individual child's health or 

development compared with that which could reasonably be expected of a similar child.  

Harm means ill treatment or impairment of health or development.  

Development means physical, intellectual, emotional, social or behavioural development.  

Health means physical or mental health.  

Ill-treatment includes sexual abuse and forms of ill-treatment that are not physical.  

Even with the definitions given above, there is still a whole range of opinions as to when 

behaviour goes from being acceptable to being abusive, even for its victims the boundaries 

are not always clear. But it seems reasonable to suggest that, when someone discloses 

abuse, either as a victim or perpetrator, it is because they believe abuse has taken place, 

need to talk about the abuse and want it to stop, whether they will acknowledge this or not.  

12: Child on Child Sexual Violence and Harassment 

• All members of staff at The Lighthouse School recognise that children are capable of 
abusing their peers. Peer on peer abuse can take many forms, including (but not limited 
to) bullying, cyberbullying, gender-based abuse, hazing (initiation type violence), 
sexually harmful behaviour and violence and ‘sexting’. The setting is mindful that some 
potential issues may by be affected by the gender, age, ability and culture of those 
involved. 
 

• The Lighthouse School believes that abuse is abuse and it will never be tolerated, 
dismissed or minimised. Any incidents of peer on peer abuse will be managed in the 
same way as any other child protection concern in accordance with Kent Safeguarding 
Children Board procedures.   
 

• Further information about the schools response to specific allegations can be located in 
the schools behaviour, anti-bullying, online safety policies 
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• The school will respond to cases of “sexting” (or Youth Produced Sexual Imagery) in line 
with the UKCCIS “Sexting in Schools and Colleges” guidance and KSCB guidance.  

 

• The Lighthouse School is aware of and will follow the KSCB procedures 
(www.kscb.org.uk) for supporting children who are at risk of harm as a result of their 
own behaviour.  

 

 

How to recognise the signs of abuse:  

Lists of signs and symptoms are not fail-safe mechanisms, but they are often helpful 

indicators in certain combinations of the likelihood or reality of abuse. Children may behave 

strangely or appear unhappy for many reasons, as they move through the inevitable stages 

of growing up, and their families experience changes.  

These are list of some of the signs and types of behaviour which may indicate that a child is 

being abused. In themselves they are not evidence of abuse, but they may suggest abuse if a 

child exhibits several of them or if a pattern emerges. Remember that there can be other 

explanations for a child showing signs or behaving in such ways, there is a good deal of 

overlap between the signs and symptoms of the different types of abuse, particularly 

between emotional and other types of abuse. (Extract from: Schools and Child Protection – 

C.E.D.C)  

Signs of Sexual Abuse  Signs of Emotional Abuse  

• Sudden changes in behaviour or school 

performance  

• Displays of affection in a sexual way 

inappropriate to age  

• Tendency to cling or need reassurance  

• Tendency to cry easily  

 

• Regression to young behaviour, such as 

thumb sucking, playing with discarded 

toys, acting like a baby  

• Physical, mental and emotional 

development lags  

• Admission of punishment which appears 

excessive  

• Over-reaction to mistakes  

• Continual self-deprecation  

 

• Sudden speech disorders  

• Fear of new situations  

https://www.gov.uk/government/groups/uk-council-for-child-internet-safety-ukccis
http://www.kscb.org.uk/guidance/online-safety
http://www.kscb.org.uk/
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• Complaints of genital itching or pain  

• Distrust of a familiar adult, or anxiety 

about being left with a relative, a 

babysitter or lodger  

• Unexplained gifts of money  

• Depression and withdrawal  

• Apparent secrecy  

• Wetting day and night  

• Sleep disturbance or nightmares  

• Chronic illness, especially throat infections 

and venereal diseases  

• Anorexia or bulimia  

• Unexplained pregnancy  

• Fear of undressing e.g. for sport  

• Phobias or panic attacks  

 

 

• Inappropriate emotional responses to 

painful situations  

• Neurotic behaviour (e.g. ricking, hair 

twisting, thumb sucking)  

• Self –mutilation  

• Fear of parents being contacted  

• Extremes of passivity or aggression  

• Drug/solvent abuse  

• Running away  

• Compulsive stealing, scavenging  

• Domestic violence  

• Forced marriage  

 

Neglect  Signs of Physical Abuse  

• Constant hunger  

• Poor personal hygiene  

• Poor state of clothing  

• Emaciation  

 

• Frequent lateness or non-attendance at 

school  

• Untreated medical problems  

• Unexplained injuries or burns, particularly 

if they are recurrent  

• Improbable excuses given to explain 

injuries  

• Refusal to discuss injuries  

 

• Untreated injuries  

• Admission of punishment which appears 

excessive  
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• Destructive tendencies  

• Low self-esteem  

• Neurotic behaviour  

• No social relationships  

• Running away  

• Compulsive stealing or scavenging  

 

• Bald patches  

• Withdrawal from physical contact  

• Arms and legs kept covered in hot 

weather  

• Fear of returning home  

• Fear of medical help  

• Self-destructive tendencies  

• Aggression towards others  

• Running away  

• Domestic violence  

• Female Genital Mutilation (FGM)  

• Forced marriage  

 

Disclosure  

Remember that abuse is a difficult subject for children and young people to discuss, 

whether they have been a victim or a perpetrator and they may find it hard to talk about 

what is or has been happening to them for many reasons. The following factors may 

contribute to their difficulty:  

▪ They cannot find the words to say what is happening because of age, learning, 

language or hearing difficulties;  

▪ They do not have adult permission to tell and actual, or implied, threats have been 

used;  

▪ They have found they cannot trust a parent or an adult whom they know well;  

 

 

 

• They assume that they will not be believed;  
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▪ They believe silence will help to protect 

others in their family;  

▪ They have been forced to take the blame for what is happening;  

▪ They do not know what the alternatives are, or have direct access to agencies which 

can offer protection and help;  

▪ They are not yet ready to talk about their experience - they do not feel safe enough. 

A child may tell you that he/she has been abused or abused others, or you may have good 

reason to suspect that abuse is taking place. Where the child feels able to talk about abuse 

to an adult, it is generally a sign of a strong and trusting relationship. An important part in 

maintaining that relationship is openness and honesty, which means making no promises 

about keeping the abuse 'secret', but reassuring the child that their confidentiality will be 

maintained. In being honest and indicating that others will need to be told you will also 

prepare the child for the introduction of the support the child and you as a worker will need. 

The conversation should be held in a quiet area where there are not likely to be any 

interruptions. You should be aware of the importance of adopting a supportive role and 

avoid asking open questions. Your prime role is to listen to and support the child. If a child 

chooses to talk to you and discloses that he/she has been abused or has abused others-  

TAKE THE CHILD SERIOUSLY AND TAKE THE FOLLOWING ACTION: - 

Listen  

Repeat the child's words to clarify what they are saying and to confirm that you are listening 

to what they are saying.  

Stop  

Do not ask more questions, the child needs you to hear what they have to say and not be 

'questioned'. You risk being diverted away from the child's needs into your own. There is 

also the need to prevent possible evidence being contaminated.  

Reassure  

In the case of victims tell the child he/she is not to blame: "It's not your fault". If the child is 

the abuser, they need to be reassured that they will still be accepted and it is their abusive 

behaviour that is the problem. In either case, it is important for the child to still feel wanted.  
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Believe  

Tell the child you believe what he/she told you. One of the greatest fears children and 

young people have is that they won't be believed. It may be that this has already happened 

to the child when they have tried to disclose in the past. Many abusers use children's fear of 

not being believed as a means of controlling them and continuing the abuse.  

Affirm  

"I am glad you told me". "It was right to tell me". "You have been brave to come and tell 

me". The child or young person has taken a risk in telling you, they need to feel they have 

done the right thing in speaking out. It is not uncommon for abusers to convince their 

victims that should they disclose their abuse, they will be ostracised by those they care for 

or tell.  

Confidentiality  

Never tell children or young people you will keep secret what they have told you. Tell the 

child you must talk to other people who can help, but emphasise that only those who need 

to know will be told.  

Report  

Immediately report what you have heard to the DSL, at The Lighthouse School. Report 

verbally and write, verbatim, what the child has said to you using the Lighthouse School’s 

Safeguarding Log Sheet. (Electronic Copies of this can be located in the Working Forms 

Folder). Remember to time, date and sign what you have written. Give a copy to the DSL at 

The Lighthouse School who will then take responsibility for pursuing concerns.  

Examination  

Do not attempt a detailed examination or remove a child's clothes to look further at an 

injury. Under no circumstances should photographs be taken of a child's injury by staff. An 

appropriate doctor should only examine the child. If a child wants to show you his/her 

injuries, make sure that a colleague is with you as a witness. Try to arrange for one of you to 

be of the same sex as the child. Where the child is female, a female member of staff must 

be present and male staff should not be involved in sighting intimate areas of female 

resident’s bodies. Detailing injuries you have observed on a body map may prove useful in 

recording what you have seen.  

 

In dealing with disclosures of abuse no matter how distressing they may be, it is important 

to remember that all of the child's normal needs still have to be met as will your own. The 

child will need to feel secure and safe from harm, while still having the stability of the 

normal boundaries that are in place. It would not be appropriate to act as if nothing had 
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happened, but it is also important not to 

allow the child's situation to be completely overtaken by their disclosure. The loss of their 

normal 'living' is one of the fears a young person made have about disclosing abuse. Take 

particular care before deciding to make any major changes in the young person’s normal 

routines. Staff should not pass on news of disclosure relating to a young person's family 

until their social worker has been informed unless prior agreement about this has been 

arranged. Where a young person has chosen to talk to other residents about their abuse, 

staff should still maintain confidentiality and not disclose any information.  

You the worker may need to reflect on your own feelings and how the disclosure may have 

affected you personally, make use of supervision and the support of other staff members. It 

is important that you are able to express your own feelings safely and in confidence, 

particularly when a disclosure has invoked strong feelings for you. Whether the disclosure 

relates to a child as a victim or abuser it is important that you are able to address the 

situation as professionally as possible.  

The DSL (Designated Safeguard Lead) 

The DSL will ensure all members of staff are provided with child protection awareness at 

induction, the centre safeguarding policy and procedures so they know who to discuss 

concerns with.  

The DSL will ensure staff in contact with the learners will have the opportunity to familiarise 

themselves with the learners’ risk assessments and these risk assessments will be review 

once a term and/ or as an incident occurs changing the risks.  

Staff complete Educare for Education Training Safeguarding training courses/ resources 

which create an awareness of legislative statutory requirements and their responsibilities in 

promoting a safer culture and environment at school.  

All parents/ carers and learners are made aware of the responsibilities if staff members with 

regard to child protection procedures through publication of this policy, and reference 

within the school Induction pack.  

The DSL’s (Designated Safeguard Leads) at The Lighthouse School are: 

Paul Johnston, Anna Davies & Sarah Stoneman 
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We will ensure that child protection type 

concerns or allegations against working adults in school are referred to the: 

LADO (Local Authority Designated Officer)  

East Kent Area Office, Brook House, Reeves Way, Whitstable, CT5 3SS, 

Kentchildrenslado@kent.gov.uk 

03000 41 0888 

Central Duty: 03000 41 11 11 Urgent child protection issue outside of office hours; call the 

Central Duty Out of Hours Number: 03000 41 91 91 Early Help & Preventative Services: 

earlyhelp@kent.gov.uk or ring 03000 419222 

Any member of staff found not suitable to work with children will be notified to the 

Independent Safeguarding Authority for consideration for barring within 1 month, following 

resignation, dismissal, or when we cease to use their service in the case of a volunteer.  

The name of the DSL will be clearly displayed in the centre.  

The DSL is responsible for:  

• Referring a child if there are concerns about possible abuse, to Children’s Officer 

Child Protection Education and acting as a focal point for staff to discuss concerns. 

Referrals should be made in writing, following a telephone call to: 

• East Kent Area Safeguarding Officer Julie Maguire, Brook House, Reeves Way, 

Whitstable, CT5 3SS, T: 03000 418503, E-mail: Julie.maguire@kent.gov.uk 

immediately if the child is at an immediate risk, taking  

• into consideration the school is a place of safety, or within 24 hours of the concern 

being reported.  

• Keeping written records of concerns about a child even if there is no need to make 

an immediate referral.  

• Ensuring that all such records are kept confidentially and securely, separate from 

student records, until the child’s 25th birthday, and are copied on to the child’s next 

school or college.  

• Ensuring that an indication of further record-keeping is marked on the pupil records.  

• Liaising with other agencies and professionals.  

 

 

mailto:Kentchildrenslado@kent.gov.uk
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• Ensuring that either they or the 

student’s Key Worker attends case conferences, core groups, or other multi-agency 

planning meetings, contributes to assessments, and provides a report which has 

been shared with the parents.  

• Ensuring that any student currently with a child protection plan who is absent 

without explanation for two days is referred to their Social Care Team.  

• Organising child protection induction, and update training every 2 years, for all 

Centre staff.  

• Providing, with the Centre Coordinator, an annual report for The Operations 

Director, detailing any changes to the policy and procedures; training undertaken by 

all staff; number and type of incidents/cases, and number of children with child 

protection plans (anonymised)  

 

Confidentiality  

We recognise that all matters relating to safeguarding are confidential.  

The DSL will disclose any information about a pupil to other members of staff on a need to 

know basis only.  

All staff must be aware that they have a professional responsibility to share information 

with other agencies in order to safeguard children.  

All staff must be aware that they cannot promise a child to keep secrets which might 

compromise the child’s safety or wellbeing.  

We will always undertake to share our intention to refer a child to Social Care with their 

parents /carers unless to do so could put the child at greater risk of harm, or impede a 

criminal investigation. If in doubt, we will consult with the Children’s Officer Child Protection 

Education on this point  

Supporting Staff  

We recognise that staff working in the school who have become involved with a child who 

has suffered harm, or appears to be likely to suffer harm may find the situation stressful and 

upsetting.  

We will support such staff by providing an opportunity to talk through their anxieties with 

the DSL and to seek further support as appropriate.  
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Allegations against staff  

All school staff should take care not to place themselves in a vulnerable position with a 

child. It is always advisable for interviews or work with individual children or parents to be 

conducted in view, and where a student has been known to make allegations in the past, 

within earshot of other adults.  

• All Staff should be aware of the school’s own Behaviour Management policy and 
learners individual risk assessments.  

• Guidance about conduct and safe practice will be given at induction  

• We understand that a pupil may make an allegation against a member of staff.  

If such an allegation is made, or information is received which suggests that a person may 

be unsuitable to work with children, the member of staff receiving the allegation or aware 

of the information, will immediately inform the DSL.  

If the allegation made to a member of staff concerns the DSL or visiting Proprietor, the 

person receiving the allegation will immediately inform the Operations Director who will 

consult as above, without notifying the DSL first.  

The Centre will follow the Local Authority procedures for managing allegations against staff. 

Under no circumstances will we send a child home, pending such an investigation, unless 

this advice is given exceptionally, as a result of an Allegations/Senior Strategy Meeting.  

Suspension of the member of staff, against whom an allegation has been made, needs 

careful consideration, and the Operations Director will seek the advice of the LADO in 

making this decision.  

Whistle-blowing  

We recognise that children cannot be expected to raise concerns in an environment where 

staff fail to do so. 

All staff should be aware of their duty to raise concerns, where they exist, about the 

management of child protection, which may include the attitude or actions of colleagues. If 

it becomes necessary to consult outside the centre, they should speak in the first instance, 

to the LADO following the Whistle blowing Policy  
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Physical Intervention  

Our policy on physical intervention by staff is set out separately in the Behaviour 

Management Policy, and acknowledges that staff must only ever use physical intervention 

as a last resort, when a child is endangering him/herself or others, and that at all times it 

must be the minimal force necessary to prevent injury to another person or prevent a 

learner from deliberately causing damage to school property which may result in the learner 

being injured or criminalised for extensive damages.  

• Such events should be recorded and signed.  

• Staff who are likely to need to use physical intervention will be appropriately trained.  

• We understand that physical intervention of a nature which causes injury or distress 
to a child may be considered under child protection or disciplinary procedures.  

We recognise that touch is sometimes appropriate in the context of working with children, 

and all staff have been given “Safe Practice” guidance to ensure they are clear about their 

professional boundary.  

Bullying  

Our policy on bullying is set out in a separate document and acknowledges that to allow or 

condone bullying may lead to consideration under child protection procedures. This includes 

cyber; racist, homophobic and gender related bullying.  

Internet  

Our policy on safe internet use is set out in a separate document and acknowledges that 

learners need to have an awareness of the risks posed online. In order to ensure safe 

internet use (and prevent time wasting) we employ a “whitelist” approach to internet 

access. Only those sites identified by staff as useful for the curriculum are enabled. 

ICT sessions implement E-Safety courses which are completed by each learner. The 

Lighthouse School promotes an awareness of Cyber bullying and risks posed via the 

internet. 

Racist Incidents  

Our policy on racist incidents is set out separately, and acknowledges that repeated racist 

incidents or a single serious incident may lead to consideration under child protection 

procedures.  
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Health & Safety  

Our Health & Safety policy, reflects the consideration we give to the protection of our 

students both physically within the centre environment, and for example in relation to 

internet use, and when away from the centre when undertaking school trips and visits.  

Attendance  

Student attendance is recognised as a key safeguarding monitoring strategy. There are 

procedures in place to ensure that any unauthorised attendance is followed up with phone 

calls home and a written request for information on the student’s absence to ascertain the 

whereabouts of the young person.  

Where a concern is raised, the Lighthouse School will immediately contact parents/carers 

and discuss strategies to find a missing young person. This may include contacting social 

workers and/or the police if the welfare of the young person is at risk  

Prevention  

We recognise that the school plays a significant part in the prevention of harm to our 

students by providing them with good lines of communication with trusted adults, 

supportive friends and an ethos of protection.  

The School will therefore:  

• Work to establish and maintain an ethos where young people feel secure and are 

encouraged to talk and are always listened to.  

• Ensure that all our young people know there is an adult in the centre whom they 

can approach if they are worried or in difficulty.  

• Include across the curriculum, including PSHE, opportunities which equip children 

with the skills they need to stay safe from harm and to know to whom they should 

turn for help. The Lighthouse School will also work and refer learners to KCA and the 

Sexual Health Nurse as necessary.  

“It is not Child Protection but I am still concerned. “ 

Sometimes concerns about a child may not be abuse. You may be concerned that a child or 

family need some help in making sure all the child’s needs are met to address a particular 

problem. Examples of this might be where a child may be suffering due to poverty, social or 

cultural environmental factors, or has a disability and needs extra help. In these instances, 

the concerns should be reported to the DSL who will contact the KSCB using their CAF 

procedure.  
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Remember: All children have the right to be protected and the prime concern at all stages 

should be the interests and safety of the child. Where there is conflict the child is 

paramount and the responsibility to refer a concern belongs with the person who has a 

concern.  

If in doubt CONSULT  

Further Reading materials are available in the school office as hard copies and 

electronically in the shared folder marked Safeguarding. All and can be found by accessing 

the following link: 

http://www.proceduresonline.com/kentandmedway/chapters/contents.html  

This policy will be reviewed annually or as necessary. The safety of all our learners and staff 

is paramount and all staff members need to be committing to ensure this policy is 

implemented dot a high standard. 

Revised: September 2018 
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