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Exclusion Policy 

The Lighthouse School recognises and acknowledges that many of its learners have been 
placed here as a consequence of their extreme and unacceptable behaviour in previous 
schools and we may present the only remaining solution to their educational and 
behavioural needs.  Exclusion therefore is an action which is taken with the utmost 
reluctance when alternative strategies have been exhausted or when the action to 
exclude is likely to provide a more positive outcome for the learner and/or their peers. 

 
Exclusions will only be applied: 

• In response to repeated, serious breaches of The Lighthouse School’s behaviour management policy 

• If allowing the learner to remain at school would seriously harm the education, safety or welfare of 
the learner or of others. 

 
Only the Principal, Assistant Principal and Head of School can exclude a learner from school and such action 
will only be taken if there is immediate risk to the safety of others or to the learner concerned, or if it is agreed 
that a brief period of time away from the school would result in a more positive outcome on return to the 
school. We will usually try and make use of our lower school/local library to provide 1:1 or 2:1 sessions, as 
resources allow, as a preferred sanction to exclusion. 
 
Before reaching a decision, the Principal will: 

• Consider all the relevant facts and firm evidence to support the allegations made and to take into 
account The Lighthouse School policy on equal opportunities. If there is any doubt that the learner 
actually did what is alleged, the learner will not be excluded. 

• Allow the learner to give their version of events 

• Check whether an incident appeared to be provoked by racial or sexual harassment or bullying 

• Consult others, if necessary, being careful not to involve anyone who may later take part in the 
statutory review of the decision. 

 
The Lighthouse School has a zero tolerance to drugs and in the case of use of drugs or the incitement of other 
learners to take drugs, we recognise that exclusion will be the most appropriate course of action. Permanent 
exclusion may make a young person more vulnerable to exposure to drugs. In such a situation, a final decision 
will only be made after discussion with parents/carers, appropriate specialists and social services. 
 
What happens when your child is excluded: (guidance updated by DfE August 2017) 
  
We will let you know about exclusion as soon as possible and follow up with a letter including information 
about how long your child is excluded for and why. You will also be told how to challenge the exclusion, if you 
wish to. Exclusions can start the same day – this usually only happens if safety concerns warrant it. 
 
For the first 5 school days of exclusion, it is the parent/carers responsibility to make sure your child isn’t in a 
public place during normal school hours unless there is a good reason. You might be prosecuted if your child is 
found in a public place when they’re not supposed to be. 
 
Types of exclusion 
Fixed term exclusion 
A fixed term exclusion happens when a student is temporarily removed from school. They can only be 
removed for up to 45 school days in 1 school year. If a child has been excluded for a fixed period, schools 
should set and mark work for the first 5 school days. If the exclusion is longer than 5 school days, the school 
must arrange full-time education from the 6th school day. 
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Permanent Exclusion 
Permanent exclusion means a student has been permanently removed from school. The virtual school must 
arrange full-time education from the 6th school day. 
 
Challenging exclusion 
The letter from school about the exclusion will tell you how to challenge the decision. 
 
Following exclusion the learner will be expected to attend a re-integration meeting with his parent/ carer 
where the exclusion, and reasons for it, will be discussed. The Head of School may well discuss and agree 
targets for behaviour. This meeting should be used by the learner to discuss strategies which will enable them 
to use the support at school to avoid further similar incidents. 
 
Students may not return to school until this meeting has taken place – it will usually be arranged at the time of 
exclusion. Any delay in attending will mean the students’ absence will be recorded as unauthorised. 
 
Students with EHC plans and Looked After children 
Students with EHC plans or Looked after children are vulnerable to the impact of exclusion. In cases where a 
student in these groups is at risk of exclusion, the Lighthouse School will work with the parents/carers, social 
worker and Virtual school to consider what additional support or alternative placement may be required. This 
will be discussed and planned in early annual reviews of their EHC plan and in professional meetings.  
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