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Behaviour Management Policy 
 

 The Lighthouse Schools are committed to ensuring all who attend have access to learning in an 
environment where effective progressive teaching and learning can be achieved. 

 

The key principles that underpin this policy are:- 
• Respect and understanding for all those who attend, work or visit The Lighthouse Schools. 
• Respect for the school environment, resources and external facilities used. 
• Respect and understanding for our neighbours and the wider community. This coupled with the school 
motto “Promoting Positive Attitudes & Achievement” confirms the schools focus on supporting positive 
progression made in both behaviour and learning and that the two areas are not mutually exclusive. 
 
Throughout this document the term “school” will be used to define the following:- 
• Learners 
• Staff 
• Partners & stakeholders 
• Community and neighbours 
• The school buildings and the physical properties within or associated to e.g. the school mini-bus, sports 
equipment etc. 
• External facilities used for school activity e.g. sports centres, libraries etc. 
 
By offering a broad, alternative and differentiated curriculum, The Lighthouse School strives to engage learners 
in meaningful occupation of their time. This strategy is targeted to reduce some of the common barriers to 
engagement which can lead to behavioural challenges. Additionally, proactive and reactive approaches are 
adopted to give a clear, consistent approach to expectations and consequences. 
 
The key strategies applied to maintain a positive learning environment are:- 
• Positive reinforcement 
• Bespoke personal learning plans 
• Bespoke individual risk assessments and behaviour strategies 
• Rewards 
• Sanctions 
• Monitoring 
• Review 
• Learner consultation 
• Effective communication with key individuals and professionals 
• MAPA (Management of Actual or Potential Aggression) 
 
The Code of Conduct 
Each learner receives an induction pack on admission to The Lighthouse School. Within is the Lighthouse 
Schools “Code of Conduct” which clearly sets out the expectations of the learner. 
 

• Attend all lessons regularly and on time and advise my tutor if I’m going to be late or absent for any 
valid reason. 

• Behave in a responsible manner at all times when on school premises or on external activities, 
adhering to all aspects of Health and Safety, Safeguarding and Equality and Diversity Legislation. 

• Respect other learners, members of staff, external partners and myself. 
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• Do not use offensive or threatening language or behaviours when on school premises or on external 
activities. Do not cause damage to any resources or property. 

• Do not smoke, drink alcohol or take non-prescription drugs on school premises or on external 
activities. 

• Do not use mobile phones or iPods/mp3s during lessons or whilst on external activities unless given 
permission by my tutor. 

• Each learner must agree to abide by this code. This agreement enables the school to challenge 
behaviours, where necessary, displayed by the learner that they were willing to adhere to on 
admission. 

 
Procedure for monitoring behaviour 
Due to the varied experiences and challenges of the learners at The Lighthouse School it has been decided that 
monitoring and review strategies for individuals can be more effective than a whole school approach. With this 
in mind the procedure for challenging negative behaviours is as follows with the staff member in charge of the 
session to take the lead. 
The model followed for intervention within the schools dynamic is underpinned by the MAPA training each 
staff member undertakes on induction to the company/school. 
During the school day the class teachers complete “The Lighthouse School Daily Report”, on the School 
Information System (SIS), for each pupil. The daily report consists of a breakdown of each day’s lessons where 
each learner can receive a score from 0 to 4 for progress in lessons and for attitude to learning, 4 being the 
highest attainable for each. 
Each learner will receive codes based on each lesson. The codes are to highlight both positive and negative 
behaviours which are reviewed periodically to assess the need for proactive interventions where necessary 
and to acknowledge positive behaviours and progression. 
Lighthouse points are awarded for each lesson and are the total scores combining academic and social 
achievements. A maximum of 8 per session is achievable. If a learner displays negative behaviours which affect 
the learning of others the Teacher is to address the behaviour appropriately by acknowledging it in line with 
the individual’s behaviour support plan. 
 
Through following the warning procedure there are three possible outcomes:- 
 
• Learner modifies behaviour appropriately – The learner should be praised appropriately for making positive 
choices. Behaviour report on SIS to be completed. This information will be used to inform the learner specific 
behaviour support plan. 
 
• Learner continues to behave unacceptably - Learner specific behaviour support plan to be followed from the 
individuals risk assessment. At this point the learner is to be reminded that there are consequences attached 
to negative behaviours. If unacceptable behaviour continues the learner will be referred to the Head of School 
or SLT. If the continued implementation of the learner specific behaviour support plan fosters a positive 
modification in behaviours then this should be acknowledged in the daily report. Learner should be praised 
appropriately for making positive choices. This information will be used to inform the learner specific 
behaviour support plan. 
 
• Learner behaviour escalates – Learner to be referred to the Head of School or SLT. At this point the learner 
may receive a school sanction or an action to be put in place to ensure disruption to learning does not 
continue. The Head of School will assume the lead role in the specific incident and direct as appropriate. The 
likely outcome for example be a period of positively structured isolation. During this period, MAPA de-
escalation strategies are to be used to foster continuity and consistency of approach with the focus being a 
positive reintegration to education. The staff efforts must always primarily focus on creating a solution which 
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enables the learner to reflect on their behaviour to result in a positive outcome and enable restorative 
practices as a preventative measure to a sanction. 
 
The daily report is shared with the learners’ parent or carer each day to ensure effective liaison and 
communication. 
 
 
Behaviour Modification Tools 
Timely and structured implementation of promoting positive behaviour and addressing negative behaviour is 
of paramount importance to effectively achieve a fair and specific approach to behaviour management. The 
school has identified procedures to ensure everyone who attends has the same expectations and 
opportunities taking into consideration any additional educational, disability or religious needs they may have. 
The schools approach to promoting positive behaviour stems from implementing both structured and adhoc 
rewards schemes complimented by a behaviour focused sanction system to offer tailored sanctions that fit 
specific behaviours. 
 
Promoting Positive Behaviour 
Lighthouse points are awarded in correlation with the level of academic and social performance attained. A 
possible 8 points are available per session. Lighthouse points are used to measure which Friday afternoon 
activity a learner has achieved. The learners can earn a top tier activity off-site or a second tier on-site activity. 
Those who do not achieve this will be expected to attend catch-up session. 
 
Addressing negative behaviour 
Negative behaviours should be addressed promptly in a manner appropriate as informed by the individuals’ 
behaviour support plan. If, when the behaviour is addressed the outcome is continued or escalated and the 
learner receives a further warning, the member of staff in charge of the session may offer structured time out, 
impose a sanction/action or, if necessary, refer the learner to the Head of School or SLT. 
 
If the learner takes structured time out and reintegrates successfully this should be acknowledged positively 
and depending on the specific circumstance would therefore not warrant any further penalty. When a learner 
receives a sanction from the person in charge of the session the learner will not be informed of what the 
sanction will be. This gives the learner an opportunity to modify their behaviour positively once more and 
therefore have an effect on the sanction imposed. The sanction will be discussed by the staff team and a final 
decision on an appropriate sanction will be made by the Head of School or SLT. If a learner positively modifies 
their behaviour once informed they have received a sanction this is to be taken into consideration when 
implementing the sanction.  
School sanctions must follow section 91 of the Education and Inspections act 2006 that penalty’s must be 
reasonable in all circumstances and that account must be taken of the pupil’s age, any special educational 
needs or disability they may have and any religious requirements affecting them. 
 
Disciplinary measures implemented at the Lighthouse School are drawn from the advice given in The 
Department for Educations Behaviour and Discipline in Schools February 2014 as follows:- 
 
• A verbal reprimand. 
• Extra work or repeating unsatisfactory work until it meets the required standard. 
• Loss of privileges – for instance; the loss of a prized responsibility or not being able to participate in a non-
uniform day   
• Missing break time. 
• Detention including during lunch-time, after school or at weekends. 
• School based community service or imposition of a task – such as picking up litter or weeding school 
grounds; tidying a classroom; helping clear up the dining hall after meal times; or removing graffiti. 
• Regular reporting including early morning reporting; scheduled uniform and other behaviour checks; or 
being placed “on report” for behaviour monitoring. 
• In more extreme cases schools may use temporary or permanent exclusion. 
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Sanctions must be recorded on the “Lighthouse Information System” by SLT after reviewing the specific 
behaviour, incident or concern. 
Where necessary, learners will meet with the Head of School to discuss the behaviours displayed, the sanction 
imposed, and strategies for modifying negative behaviours in the future to ensure a positive approach to 
education. 
 
 
 
 
Where appropriate learners will be asked what they think would be an appropriate sanction for the behaviour 
displayed from several choices based on the above list. As much as is possible learners will be asked to 
complete a task that balances out the behaviour they have displayed. For example if they have been disruptive 
they may be asked to help someone with their education, if they have  damaged property they will be given 
the opportunity to repair it where safe to do so, if they have targeted an individual they will be given the 
opportunity to write a letter of apology. Instances of extreme disruption, violence or persistent breaches of 
the code of conduct will initiate a reintegration meeting with the learner, Head of School and parent or carer 
to discuss actions and future consequences. This may involve utilising the police school liaison officer to 
instigate informal or formal restorative justice. 
 
Anti-bullying and Harassment 
Incidents and reports of bullying must be dealt with immediately or as soon as possible. (See policy document 
“Feeling Secure”) 
 
Attendance 
Regular attendance enables each learner the opportunity to take part in all aspects of school from education 
to activities and within that the scope to learn acceptable behaviours in differing dynamics. Consistent non-
attendance through refusal has a long term negative effect on the individual. In instances of ten consecutive 
sessions where a learner has not attended without valid consent the school support manager will notify the 
Head of School who will contact the learner and parents or carers. 
Following this meeting the schools attendance policy will be followed. 
 
Physical intervention 
Due to the emotional and behavioural difficulties faced by the learners who attend the Lighthouse School on 
occasion it is necessary to apply minimal positive force to someone who is in immediate danger of causing 
themselves or others injury or significant damage to property where no other intervention would achieve a 
positive resolution. Physical intervention is a short term response to a significant incident and if used regularly 
will have a long term negative effect on the learner and the school.  
 
Regular use identifies that the learners’ needs are not being adequately met. In this instance an Individual 
Crisis Management plan should be implemented through the direction of a professionals meeting. The 
Lighthouse School staff are trained in nonviolent crisis intervention which focuses on preventative strategies 
for deescalating agitation coupled with basic techniques for the minimal application of positive force where 
the danger of injury or significant damage is immediate.  
 
Recording incidents and physical interventions 
In instances where the negative behaviour displayed has caused significant disruption, violence, injury or 
damage a Lighthouse School Incident Report must be completed and shared with the learner’s parents or 
carers, social workers or other appropriate professionals and the Head of School. Incidents must be recorded 
on the “Lighthouse Information System” and SLT will review and debrief as appropriate. If someone has 
suffered an injury during an incident this must be recorded in the accident log book. If a sanction/action has 
been issued this must be recorded on the report also. 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviou
r_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf
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1. https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools 
2. https://www.gov.uk/government/publications/searching-screening-and-confiscation 
3. https://www.gov.uk/government/publications/school-exclusion 
4. https://www.gov.uk/government/publications/keeping-children-safe-in-education--2 
5. https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 
6. The Government’s former expert adviser on behaviour, Charlie Taylor, has produced a checklist on 
the basics of classroom management. Teachers can use it to develop between five and ten essential  
 
 
 
actions to encourage good behaviour in pupils. 
 
https://www.gov.uk/government/publications/good-behaviour-in-schools-checklist-forteachers 
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